
Team Member Evaluation - Sample 1 

HELPFUL RESPONSES FOR THE NEXT MISSION TEAM 

(Please return this evaluation to the team leader or, if you prefer, to your jurisdictional or 
conference UMVIM Coordinator.) 

1. List at least two of the experiences you appreciated most about the mission. 

2. Share at least two significant impressions you had while on the mission team. 

3. Rate according to your experience, the following (1 = not good, 5 = very good). 
Effectiveness of team orientation  1  2  3  4  5 
Relationship with the local people  1  2  3  4  5 
Worship with the people   1  2  3  4  5 
Team worship and sharing   1  2  3  4  5 
Schedule     1  2  3  4  5 
Food      1  2  3  4  5 
Personal growth in your faith   1  2  3  4  5 
Team leader     1  2  3  4  5 

4. List any suggestions that might be helpful to future teams participating in such a mission. 

5.  Describe some of your present feelings:  

Location of mission experience: _________________________________________________ 

Dates of mission: ____________________________________________________________ 

Signature (optional): __________________________________________________________ 



Team Member Evaluation – Sample 2 

The following questions are suggested to guide you in evaluating your experience on the 
mission trip. Your response will be used to plan future experiences, to learn what you 
considered most important, and to find out where we need to work harder. Please add anything 
you feel was not adequately covered in these questions. Return this form to your team leader or, 
if you prefer, return it to your jurisdictional or conference UMVIM Coordinator. 

Conference ____________________   Departure date ___/___/___ 
             MM    DD    YY 

Local Church __________________    Return date ___/___/___ 
                     MM     DD    YY 

Country ______________________    Location ________________ 

Project name ___________________________________ 

Team leader ____________________Cell phone __________  Home phone ____________ 

Address ___________________________________________________________________   
E-mail ______________________________________________________________________ 

How did you learn about the team and how were you motivated to join? 

What type of orientation / training did you receive in the US? By whom? 

What were your personal and team objectives in coming? 

Did you achieve your goals? Why or why not? 

Did your goals change during your stay? Explain: 

Were your expectations or impressions prior to arrival on site reinforced? Changed? How? 



Did your work situation measure up to your expectations?              _______ If not, why not? 

How would you improve your work situation? 

Did you find your living arrangements satisfactory? 

Did you find the food generally good, adequate, or poor? 

What on-site orientation did you receive? In what way would you improve it? 

Was there good coordination with the local personnel? If not, where did it break down? 

Did you have a team spirit and a feeling of community while on the trip? If not, why not? 

If given the opportunity, would you participate in such an experience again? 

Additional Comments: 


