{UMVIM
Sample Covenant for Mission Partnership

Team Leader
| prayerfully accept the role of team leader and will, with God’s help, present myself as an
ambassador for Christ to my team and our hosts.

| agree to hold training session(s) with all team members on cultural competency, team building,
spiritual growth, and other components that will ensure the team will be in partnership as co-
workers with the host volunteers/community.

| agree to communicate frequently and promptly with our host contact in order to complete
mutually agreed upon preparations for our team prior to departure.

| agree to be a good steward of funds collected and disbursed to the project.

| agree for our team to participate in an on-site orientation with our host leader and/or others
soon after arrival.

| agree to ensure that an evaluation will be held with the host/leaders prior to returning home,
and conduct follow-up written evaluations for the conference and jurisdictional UMVIM
coordinators.

| agree to remain non-partisan in differences of opinion occurring in the church that hosts our
work.

| agree to work with the leadership of the host coordinator or designee.

Host Coordinator
| prayerfully accept the role of host leader and will, with God'’s help, present myself as an
ambassador for Christ to my people and our guests.

| agree to provide orientation to our local volunteer hosts on cultural norms, expectations, ways
of showing respect, spiritual growth, division of responsibilities, and other components that will
ensure our local volunteers (host community) will be in partnership as co-workers with the
mission team.

| agree to communicate frequently and promptly with the team leader in order to complete
mutually agreed- upon preparations for the mission team prior to its arrival.

| agree to be a good steward of funds collected for the project.
| agree to provide on-site orientation for the volunteer team soon after its arrival.

| agree to ensure that an evaluation will be held with the team leader and our local leaders prior
to the departure of the team.
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